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New Starter Checklist

Selup gor success

Creale a warm welcome




First Quarter Tools

The first 90 days are a critical time in establishing a new employee’s
success. This is also the point where you as the manager assume more of
the onboarding responsibility. It's essential that you help them train, and
manage new hires effectively, while making the experience personal and
transformative.

To do so, this document provides you with a list of check-in questions to ask
your new hire. This conversation should take place over weekly Tls or casual
coffee chats. It will create an open working relationship, help build trust and
identify how you can better assist your new hire transition to their new role,
team and company.

As the manager, you should help the new hire create some measurable
goals. Use the following template to set expectations, clearly define what
success looks like, and keep new hires highly engaged. Include a combination
of quick-wins and long-term goals that will give new employees a sense of
accomplishment and lasting impact.
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Managers Onboarding Checklist




Check-In Questions
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KEY RESULTS

What does success
look like?

What does success
look like?

What does success
look like?

When do you want
to achieve it?

When do you want
to achieve it?

When do you want
to achieve it?
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Setting goals is the
first step in turning

the invisible in)t’
\L§ the visible=, - ~»~
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ot - Tony Robbins
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